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Accu-tec shall be an integral part of each customer’s success

A message from our President ¢ Chief Operating Officer

Leadership

As we continue to watch the economy and the frustrations of a desperate public looking to find leaders
for solutions, we discover that leadership is only relevant on how we take personal responsibility to
lead. Yes, we are all leaders. No one is exempt from leading. Some of us may think that we are
followers, however nothing can be further from the truth. If you have any responsibilities: parenting,
paying bills, taking care of an elderly relative, working, and how about paying taxes! You are demanded
to lead. It is not an option.

We look to others to blame for our situational circumstance, however when the bottom line is
discovered it is each of us that is accountable to “make-due” with what is presented in our lives. We
are fallible, creative, imperfect survivors. No other life form on this planet has more control of its
destiny than the human being.

So rather than waiting for another to embrace your responsibility and carry you along, let’s take what is
required by each of us:

Mentoring: Experienced, successful people and “want-to-be” alike often ask the same question: How
can | learn from the experiences of others? The answer is mentoring. Mentoring is a term historically
used to describe a teacher-student relationship. In life mentoring occurs when a more experienced
individual (the mentor) gives significant career assistance to a less-experienced professional (the
protégé).

Networking: Networking is an invaluable tool that anyone in the world (not just a business thing) can
utilize. Effective networking can be your best form of awareness as well as being extremely effective to
meeting your goals. To give a definition of networking, networking occurs when there is a planned
event or gathering with the primary goal of connecting with others.

Roundtables: Or as my grandmother called it, sharing today’s experience around the dinner table. In
business we use the term roundtable as formal or informal group discussions among professional
people who voluntarily serve as information and support resources for each other. Participants meet
regularly and learn from each other's experiences. Over time, professional relationships develop and
participants become familiar with each other's businesses. My grandmother was way ahead of the
curve.

(continued on page 2)
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Staying Informed/Staying Current: In my early childhood, my grandparents basically raised me. | was
accountable for every action and decision | made to him or her, no exceptions. We communicated
face-to-face without the use of text message, e-mail, instant messaging, or even phone. My

grandmother had the best of reputations of being informed and disseminating information to the entire
neighborhood at the speed of light. The Information Age has replaced my grandmother, if not more
than, the Industrial Revolution changed the farming society of the 1800s. It's a fast-paced, wired world,
with news flashing around the globe almost instantly. Unfortunately, often the information bombarding us
is not information that can help us personally thrive. We must learn to cultivate our own methods for
staying abreast of developments in our particular field, and we must learn to ignore information we can't
use.

Let us join together and lead wherever the path guides. The world needs us, and more so we need the
world.

Stephen J. Homola

President/Chief Operating Officer
Accu-tec International
shomol a®&ccic om

Accu-tec shall be an integral part of each customer’s success!

Tips for Negotiating a Better Deal

The ability to negotiate successfully in today’s business climate can make the difference between success

and failure. With this in mind here are a few tips that can help you to negotiate better deals.

*) Plan and prepare — Good negotiators have clearly defined negotiating objectives before they go to the
table. That means less “winging it” and more planning in advance. The key is matching the efforts to the

complexity of the negotiation.

*) Prioritize your goals - If you’re going to compromise, you need to know what you must have, as

opposed to what would be nice to have. The nice-to-have may be given up for obtaining the must-haves.

*) Know your walk-away and alternatives — this gives you power in negotiations, because at some point
you may be better off pursuing your alternative then settling for a sub-optimal agreement. Know your

walk-away point so that if you need to, you can abandon the negotiation.

*) Be willing to walk away — This means not feeling compelled to respond to every demand and being

disciplined enough to courteously “hang tough”.

*) Show that you want to negotiate — Look at the prospect’s problems and try to make sure that your

proposal effectively resolves key issues. This will give you a reputation for empathy and fairness.

*) Promote long-term benefits — Point out that there can be an ongoing relationship between the parties
(if this is true). One benefit of a successful compromise is that, at best, the future is not put in jeopardy,
and the possibility of doing future business together remains viable. A compromise now might lay the

ground work for future collaboration.

(continued on page 3)



http://www.accu-tec.com
mailto:shomola@accu-tec.com

/I\ cCU _1-5?/6,

Y‘NV- —
=

Intarnational

®

1735 W. Burnett St.
Louisville, Kentucky 40210

Tel: 502 339-7511
Fax: 502 339-7571

We’re on the web
http://www.accu-tec.com

(continued from page 2)

*) Remember: All deal are not always winnable — Sometimes a compromise is the best you can do in a
bad situation, when neither side can completely get what it wants for improving the relationship between

them.

*) Be creative — Effective negotiators are always asking. “What if?”” They’re constantly looking for ways to
reshape the total offering to achieve a win-win. Come up with a novel solution not currently under
discussion. Creative solutions may be found by identifying the underlying interests of both parties and

brainstorming for a wide variety of potential solutions.

*) Be comfortable with risk — The object is not to get just any deal but to get one that is satisfactory for

both parties.

*) Don’t be in a hurry — Being patient is very difficult for Americans. We want to get it over with.
Anyone who has negotiated in Asia, South America, or the Middle East will tell you that people in those
cultures look at time differently than we do here. They know that if you rush, you are more likely to
make mistakes and leave money on the table. Whoever is more flexible about time will have the
advantage.

Roy Kraemer
Vice President /| General Manager
Accu-tec International

"Goals, Roles, Rules, and People."

0The problem with communication i s

George Bernard Shaw

How do we overcome peoples’ resistance to change!

An article in “Business Basics” is about what leaders need to do before they encounter people with
resistance to a company's change initiatives. It's a proven approach to diminish people problems and
thereby eliminating the need to "change the players." When business management concentrates on the
replacement of people as their main thrust in problem solving; problems tend to become unsolvable.
There are four basic elements that drives company performance: GOALS, ROLES, RULES AND
PEOPLE.

GOALS - This is the company game plan that will define the level of achievement required by the

team to assure a predetermined level of business success.

ROLES - A definition of the jobs to be done and who has the accountability of tasks to execute.

RULES - The policies, procedures and processes that form the basis of consistent action and

performance excellence.

PEOPLE - The players that make up the team; a company's most valuable asset.

Companies that prioritize its’ problem solving from the top down are the winners.

It's literally amazing that when a company establishes its GOALS, defines the ROLES, and documents
the RULES; PEOPLE problems are greatly lessened and the need to "change the players" seldom
materializes.

And so the sayinggoes,| t 86s al |l about the peo

Larry F. Leopol d
I ndustrial Engi nee/™

t


http://www.accu-tec.com

1735 W. Burnett St.
Louisville, Kentucky 40210

Tel: 502 339-7511
Fax: 502 339-7571

We’re on the web
http://www.accu-tec.com

Just a few words of thanks.........

| remember the day | applied for a job at Accu-tec, Inc. After completing all of the application and
personality evaluation forms, and a brief interview with the production supervisor, she led me to a
production line that was building pallets of Reynolds foil 2-packs. She had me lift a couple of cases of
finished product just to make sure | understand what type of work | was going to be doing. After |

assured her that | could handle it, she told me | could start the next morning.

The first hour was the hardest, and also the first day, and the first week. | was sore in places that had
never been sore before. Lifting those cases of foil 2-packs all day was very strenuous. | slept very well
only after the soreness faded a bit. The second week was a little better, especially after receiving that first

paycheck.

| worked in the production and picking areas for about three years before being asked to work in the
office. It didn’t take me long to reach a decision. I've now been with the company for over |3 years and
still have the utmost respect for the workers who are doing all of the bending, lifting, packing, stacking,
loading and unloading everyday while | spend time in the office in front of a computer screen. | just
wanted to thank them for all that they do to earn that weekly paycheck. Without them there would be

no Accu-tec to serve our customers.

Thank you!

Gary Klass
Inventory Control Manager
Louisville Facility

Accu-Tec International

The Weather

When you can’t think of anything to talk about there’s always the weather. Can the same rule apply when
you are totally brain dead due to a temperature of 33 degrees and a wind chill of 25 that seems to be this

year’s favorite average and your newsletter is due tomorrow!?

When there has been 4 months of cold, wet and gloomy conditions that has zapped our energy making us
moody and bored while our bodies respond with aching bones and stiff joints, plus dry skin and no tan.

Let’s not forget the 20” plus of snow since the beginning of the year making driving to work dangerous to
your health, your landscaping is either covered in snow or it looks like a swamp and all the shoveling has

you stooped over to look like Quasimodo.

On the positive side is all the fun. Children are building snowmen, having snowball fights and SAFELY
sledding down hills in parks and golf courses that need the business due to the weather and the best of all
is the snow cream. The recipe is 2 cups of milk, |-cup sugar, /2 teaspoon vanilla and 2 eggs (if you want)
mixed together adding enough snow to make it hard. It will keep several days in the freezer and add even

more unwanted pounds to the already pre-existing holiday excess.

(continued on page 5)
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Although this year has been uneventful for Louisville so far, it did snow on February 2% where a
disturbing winter storm left snow in 50 states, which will be remembered as a rare event in history. No

ice storms, floods or winds disasters happening here yet, just one dreary day after another.

So when you can’t think of anything to write about work. Write about the weather. It will cause
problems with equipment and personal making performance levels drop, absenteeism to increase and

simply make everyone’s jobs harder than necessary.

Looking forward to hearing here comes the Sun w/ heat added. Then there’s spring fever!

Patty Bentley,

Production Manager

More Freebies

In the past | had put out an article about a free registry cleaner “CCleaner” that was highly beneficial to
those PC’s that were in dire need of spring cleaning. Well it’s almost spring again and now we seem to
have another option to add to our arsenal of freebies Comodo System Cleaner. Most of your average
computer users are fearful when it comes to areas of the computer they do not understand and very
well they should be. What takes your average technical person hours to recover most likely only took
about 20 seconds to destroy. Now, let’s hit a few points of interest that may help ease the anxiety (or at
least one). While | have not had the chance to use CSC yet | like how they offer a portable version,
which | don’t think CCleaner has yet to offer. This is great for those of you that somehow became the
PC guru of your friends and family, just load it up on a flash drive and you are off. The other point of
interest is how CSC really pushes the SafeDelete concept. While this is a good point to push it seems to
me they are merely making a backup of your files before permanently deleting them (a good thing). A
backup should always be archived prior to any major system changes and CCleaner does that as well.
Remember, and | cannot stress this enough, you are only as good as your most current backup.

Hopefully between the two options one will provide a little comfort along with a purring PC. Below is
some of the highlight information that | had pulled off Comodo’s website for your review.

Why Comodo System-Cleaner?

Comodo System-Cleaner utilizes the patent-pending technology of SafeDelete to safely recover any files
deleted in error, eliminating the risk from the process of PC cleaning.

Picture a messy room. This room may be littered with trash but also contains your valued possessions.
The goal is obvious: get rid of the trash without throwing away any valuables. Now imagine an
ultra-powerful vacuum that will destroy anything in its path, never to be seen again. You might think
twice about where to point this vacuum! Other system cleaners have the same problem as this vacuum:
good stuff gets obliterated, the same as bad stuff. In an attempt to perform some much-needed system
maintenance, you could wipe out files necessary to your PC's performance! Comodo System Cleaner has
made this problem obsolete. If CSC sucks in a valued possession, you can easily reach in and take it back
out again. No harm done and your computer keeps performing solidly.

(continued on page 6)
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Comodo System-Cleaner features:
ACCU- TEC PERSONNEL q

NOTES q

Windows registry cleaner identifies, removes or repairs any unnecessary or corrupted entries

Disk cleaner removes all the clutter from your disk drive to free up space and improve

March Birthdays performance

Privacy cleaner deletes cookies, cache, history, and usage records, helping to protect your

Louis HallMarch 1 privacy and identity

1
Tom ClodfeMaech 24 SafeDelete™ lets Comodo System Cleaner clean as deeply as possible without fear of removing
something vital to your PC’s performance

Includes a Windows customization tool to reveal previously obscure Windows settings and lets you
tweak and change them with ease
March Anniversaries

Jerry Martdnyears comodo System Cleaner's elimination of risk means it can reach deep into your PC and fully destroy any

Al zonia Moor e space-wasting junk. YVelve; taken this groundbreaking feature and applied it to every aspect of CSC: the
registry cleaner, disk cleaner, privacy cleaner, and duplicate finder. Users will also have access to a
staggering menu of Windows customization options, to make your system perform exactly as you
desire.

PC cleaning is a necessary maintenance task that can unfortunately be quite fear inducing for the
average computer user. Fear no longer: Comodo System Cleaner is here, and it's completely free.
Happy cleaning!

Danny Welliams
IT Manager
Accu-tec International
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